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About PSEG Long Island
PSEG Long Island is a subsidiary of Public Service Enterprise Group 
Incorporated (PEG). 

PSEG Long Island operates the Long Island Power Authority’s 
transmission and distribution system under a 12-year contract 
with ~1.1 million electric customers.

At PSEG Long Island, our mission is to build an industry leading 
electric service company that places safety first, in all we do, 
providing our customers across Long Island and the Rockaways with:

ü Excellent customer service

ü Best in class electric reliability and storm response

ü Opportunities for energy efficiency and renewables

ü Local, caring, and committed employees, dedicated to 
giving back to their communities
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Utility 2.0 Rate Modernization

• Our customers desire clear and consistent personalized 
information about their bills and rate options. 

• Customers are looking for rate plan options that fit their 
lifestyle, are simple - easy to understand and easy to compare, 
and provide opportunities to save energy and money. 

• Customers want PSEG Long Island to act as a knowledgeable 
source of personalized, actionable information to guide rate 
selection and the use of electricity in the most cost-effective 
manner. 



Investigating, Then Iterating
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Customer Centric – Lots of Research! 

Research & Evaluate 
Best Practices & Lessons Learned

• Site visits and interviews with electric utility 
partners

• E-Source
• J.D. Power
• Smart Energy Consumer Collaborative
• Illume Advising
• MarketSmith
• Published papers & websites 

Long Island Customer Research and Analyses

• Early Focus Groups
• Ethnographic Interviews
• Quantitative Online Study (Rate Design, 

Segmentation, Adoption, Key Customer 
Requirements, Analytics)

• Concept Labs 
• Intercept Interviews
• Bill Design Focus Groups
• Online Customer Panel – Price
• Marketing Materials – Messaging, Design, 

Website Quantitative & Qualitative 
• Rate Comparison Tool Focus Group
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PSEG Long Island Rates - Customer Personas
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Intentional Design – Customer OPTIONS! 
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Easy to Understand & Compare

Rate Code Peak Off Peak Super Off 
Peak

190 199% 100% 60%
191 169% 100% 60%
192 177% 100% 60%
193 n/a 112% (Day) 60%  (Night)
292 161% 100% 60% 

• During Off-Peak hours the customers rate is the same as the standard Non-TOU rate
• Overnight Super Off Peak periods – 40% discount from standard rate! 
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Getting the Best Deal!

Rate Code Peak Off Peak Super Off 
Peak

190 199% 100% 60%
191 169% 100% 60%
192 177% 100% 60%
193 n/a 112% (Day) 60%  (Night)
292 161% 100% 60% 

• 88% of total annual hours are Off-Peak / Super Off-Peak 
 

Rate Code Peak Off Peak Super Off 
Peak

190 9% 58% 33%
191 12% 55% 33%
192 12% 55% 33%
193 n/a 71% (Day) 29%  (Night)
292 12% 59% 29% 



Meet Customers Where They Are
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Focus on Connections with Your Customers

“Best Deal” Message with A Candid Tenor 

Desire to be a smart, savvy shopper that enjoys the thrill of finding a good deal
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Rich Content – Website w. Search Engine Optimization
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Personalized Email Promo, Drip & Nurture Campaigns

Awareness Optimization
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“1 Click” – Simple, No Log In - Best Rate Option



Delivering Enhanced Insights



1818

Call Center Consults
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Personalized Rate Comparisons



2020

EV Charging Alerts
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New TOU Bill Content



Best in Class Results
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Customers Shifted Load
And Saved!
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Pilot Success!
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Lessons Learned
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• It takes a village – involve all areas of the business

• Focus on your customers 

• Start with Industry Lessons Learned & Best Practices

• Refine with local customer research 

• Understand internal systems and resources - then optimize

• Create a robust vision and plan then iterate based on feedback and 
experiences

• Offer easy to understand and easy to enroll options

• Provide personalized insights both before and after enrollment

What would we recommend?
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youThank
Brian Kurtz (brian.kurtz@pseg.com)

Nayan Parikh (nayan.parikh@pseg.com)
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According to EIA data, while TOU rates are available to 
62% of U.S. residential customers, only 7.3% are 

enrolled in these plans.

TOU rates are 
available to 62% of 

U.S. residential 
customers

62%

Only 7.3 of are 
enrolled

7.3%
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LMI TOU Savings Distribution

Tiered vs. TOU

2%-11%
PEAK SHIFT

West Coast IOU - June 2021 vs. June 2022 West Coast IOU - June 2021 vs. June 2022
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Utilities must be successful with 
TOU rates, programs, and new 
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load flexibility needed to meet their 
clean energy goals. TOU
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Success requires 
excellence across the 
entire utility product 
lifecycle
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GridX Enterprise
Rates Platform

RATE DESIGN & ANALYTICS

Build and optimize products that benefit 
customers and support revenue goals

CUSTOMER CONVERSION APIS

Upgrade current customer experience with real-
time, billing-grade conversion tools

KEY ACCOUNT MANAGEMENT & SELF SERVICE

Quickly access deep analysis and insights,
and find best rates for most valuable customers

ADVANCED BILLING ENGINE

Augment billing systems with add-on billing 
engine for complex billing and calculation 
capabilities 
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GridX overview
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GridX is the leading provider of Big Data Billing 
& Analytics technology for the new energy 
economy. Our technology enables utilities to 
better design, promote, operationalize, and 
drive adoption of emerging energy products and 
programs.

ABOUT US THE VALUE WE PROVIDE

UNMATCHED SCALE COMPANY

15+
Large Utility 
Customers Backed by EIP

• We enable the clean energy transition. 

• We empower energy suppliers to swiftly design
& deploy new rates & business models.

• We accelerate the adoption of renewables with
billing-grade conversion tools.

135
Employees

26M
Meters Under 
Contract

49M+
Bills Calculated
Each Day

1T
Intervals Under 
Management

>500
Tariffs 
Modeled &
Validated

2010
Founded
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Advise

The GridX Enterprise Rate Platform

34

Design new rates that support the 
program and system goals

Make the most of your data, gain 
insights, improve decision making, 
consolidate access

Augment legacy systems and 
processes and prepare for the 
future

Empower R E S T  A P I s  /  W I D G E T S

Enterprise Rates Platform D A T A  P I P E L I N E  /  R U L E S  E N G I N E

Design

Streamline rate design 
& implementation

Analyze

Segment & full 
population analysis

Calculate

Modernize
complex billing

Work with end customers to 
prepare and enroll them in 
new programs

Explore

Accelerate rate
adoption
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Our customers
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Thank you!
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But there is a problem…
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According to TMG Consulting in their report, 
Bringing Stability to the Complex Billing 
Landscape…

“Utility billing is at a crossroads. While there are 
advances in core CIS capabilities, today’s market 
realities demand a more powerful and agile 
solution to handle the complex billing needs that 
are cascading across the utility industry.”

Get the report

And we are hearing about this pain loud and clear 
from utility executives…

“It cost us $8 million to implement a single low-
income rate”

”We pay an additional $6 million per year to 
support manual billing of our complex rates”

“There are so many new programs we want to roll-
out but our CIS is holding us back”
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Next-Gen TOU Coaching for PSEG Long Island
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Our mission:

To accelerate a clean energy future by 
enabling utilities and consumers to 
make data-driven energy decisions
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Our Vision: 
Customers Will Play a Key Role in a Grid Balancing

Grid

Load Research

Electrification

Non-Wires Alt.

Rate Opt.

Customer

Electrification

CX

DSM

Flex Demand

Energy Intelligence
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UtilityAI: The Foundation of Personalized Energy

DSM

Flex Demand

Load Disaggregation

Detects all major appliances (EVs, solar, 
HVAC, water heater, always on, ref, …) . 
Identifies appliance inefficiencies and 

degradation.

Customer Segmentation
 & Targeting
Appliance Inefficiency, 
Low-medium income, 
Demand Response
EV Adoption, 
Utility Program 
Enrollment

Theft Detection

Deep Analysis of Meter Data 
to detect Meter Tampering, 

Direct Theft, Tariff misuse

Generative AI (2024)
Smart, natural 
language interaction 
combined with 
Bidgely AI

Grid Optimization
Capacity analysis for 

transformers, feeders, 
and substations

Non Wire Alternatives, 
Ground up using AMI 

load research

Next Best Interactions

Hyper-personalized insights 
and tips, based on inefficient 
appliance disaggregated, 
energy 

DSM

Customer Bill Optimization
Optimize the customer’s Bill considering 
all impacting factors (weather, behavior, 

time of use, …)



16 Patents  |  No Hardware Required  |  Electric & Gas  |  Zero Customer Inputs Required

TRUE DISAGGREGATION - UNDERSTANDING EACH CUSTOMER 
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Solutions That EmPOWER the Future of Energy

Disagg as a Service

Customer Engagement

EV Time of Use 

Grid Planning

Energy Efficiency

Behind-the-Meter 
(BTM) Targeting

EV Intelligence

SOLUTIONS

CX and 
Energy Efficiency

EV Load 
Management

DER Grid
Planning

CATEGORIES

Analytics

Load Research

EV Managed Charging

Bidgely is expanding its 

solution suite rapidly to offer 

plug-and-play AI-driven 

solutions for utilities, 

their customers and 

other energy partners. 
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Welcome 
Email

Monthly 
Summary

Bill 
Projection

Budget
Alert

High-Use
Alert

Rate 
Marketing

SMS

Hyper-Personalize Touch Points Across the Customer Journey

CSR Portal

Direct link 
to web portal 
for seamless 
journey

Lazy Log-In: 
no SSO required
to get to portal 
and no PII used

Customer Portal

MORE
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See You in Dallas

March 24th, 2025


